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1. Introduction 

All members leaving the Authority are asked to undertake an Exit Interview, whether they are 

completing their term of office, not standing for re-election, retiring, or for any other personal 

reason.  It is not mandatory but members are encouraged to give feedback in order that 

member support can be reviewed and improved based on recent experiences.  The process can 

also highlight more general issues relating to the governance of the Authority, which can be 

equally helpful. 

2. Members Exit Policy 

 

The Exit Policy has not been reviewed in detail since 2009 and is presented to the Authority 

with some amendments, although generally the document is still felt to be relevant without 

major changes, subject to members’ views.  Members’ views are welcomed on whether this 

policy needs further amendments.  The exit interview form was reviewed by the Governance 

and Member Development Working Group and some changes suggested, which have been 

made. 

 
3. Feedback from Recent Exit Interviews 

 

Since the beginning of the year one member has completed her maximum term of office as a 

Welsh Government appointed member and five local authority appointed members advised 

that they did not intend to stand in the local government elections on 4 May 2017. 

 

Of those six members four have completed the exit interview forms, had their interviews and 

feedback has been given to Democratic Services.  One member has had an exit interview but 

apart from saying what a positive experience his membership had been, did not offer further 

feedback.  One member did not undertaken an exit interview to date. 

 

In addition three members lost their seats in the elections and one has completed an exit 

interview form although has not undertaken a formal exit interview with the Chairman. The 

remaining two have not yet completed exit interviews. 

 

Out of the five who responded, the following feedback has been noted: 

 

a) Member Development and Support 

 

Two put ‘adequate’ and three ‘excellent’.  One of the former comments was based on what 

was available when they first became a member 10 years ago. Other comments: 

 

 Improved massively over the years 

 Sometimes in danger of overdoing it after the first couple of years especially give the 

capacity of councillors – some repeats. 

 Some duplication with local authority development 

 Very useful to have planning refreshers and to view results of previous decisions 

through planning tours 



 Programme second to none and is the envy of other Parks 

 

b) Admin arrangements 

 

 Three members reported ‘excellent’ and one ‘good’ 

 ‘Consummate professionalism’ of Democratic Services  

 

c) Communications  

 

 Democratic Services always swift to respond and to circulate information 

 Democratic Services have the best interests of the Park and members at heart 

 Information sent to members is always of top quality and complete. It is up to members 

how they interpret and use the information.   

 

d) Committee Arrangements 

 

 Quorum might be an issue going forward, particularly if the Authority reduces in size 

 Councillors sometimes have to prioritise various roles 

 Officers sometimes too verbose in their reporting – difficult to give all information the 

attention it deserves 

 Meetings are always structured and run most effectively, but of course that has a lot to 
do with the person chairing 

 Briefer reports needed with links to annexes if necessary 

 More use of images would be useful – not just in PAROW 

 Use of bullet points to convey key issues, or executive summary 

 Convinced that some members do not prepare for meetings because of the volume of 

information provided 

 Meetings are well planned with a clear purpose, effectively chaired and focused on 
decision making 

 Sufficient information is sent to members, ensuring that they have read or heard all the 

information relevant to the meeting 

 All members should remain on PAROW even if the Authority reduces in size 

 If planning were to be removed from NPAs they might as well not exist – more powers 

are needed rather than less 

 Cutting back the length of reports to a simple survey would make PAROW more 

efficient 

 
e) Member Involvement and Governance 

 

 We are a far more ‘hands on’ authority than many so with good member involvement  

 Members are more involved that they were 10 years ago 

 Pleased members are being involved in the appointment of a CEO – vital to get a new 
CEO with integrity and openness to avoid going backwards 

 Members have full access to all departments and officers when required 

 



f) Areas where members do not receive sufficient information to act effectively 

 

 No – may have been the case in the past. 

 No 

 Audit and Scrutiny Committee – use of graphs, images, pie charts more user friendly 

than lots of text, although narrative is useful to explain a budget 

 Officers have an open door policy so information is always available 

 Library of documents online for members to access 

 

g) Member Champion role 

 

 Enabled me to move biodiversity up the agenda and into the consciousness of members 

and staff, particularly the planning department 

 Frustrating when champions do not fulfill their role as it is a very positive an valuable 

role which enables members to make a contribution over and above routine roles 

 Should be regarded as a active not passive role and an opportunity to promote aspects 
of our work 

 Mostly falls to Welsh Government appointed members 

 Important role of champions in promoting our work externally – a point to follow up 

 Current roles are relevant 

 No personal experience but it is an opportunity for members to get involved in specific 

areas of the Authority. 

 Champions promote and raise awareness of their area of interest and assist in the 
development of members in relation to their interest 

 

h) Code of Conduct/Declaration of Interests 

 

 Code could not be clearer and the reminders are useful to make a point more than 

anything else as other authorities may not behave in the same way as we do 

 Policies are in place but members have to comply 

 Important for new members with revision for older members – but a short reminder 

after a meeting rather than a half day session 

 Does no harm to be refreshed and keeps the Ombudsman at bay 

 System is sound but it is down to the openness of members 

 The examples used in the training gave a good general understanding of the code and 

how it applies. It helped members to understand their obligations under the code. 

 No changes needed 
 

i) Electronic Committee Management System (Modern.gov) 

 

 One member said ‘fine’, one could not use because of IT skills, and one said that it was 

excellent and made life a lot easier. 

 Excellent – I always had access to any materials I required 

 Notifications are prompt and the navigation bar is excellent.   



 Magnification of font reverts when you change pages  

 An efficient way of accessing meeting papers, fairly easy to use, no longer needing to 
print and distribute lots of paper, allows secure access for members 

 

j) What Members enjoyed most about their role 

 

 A chance to move the Authority forward, particularly biodiversity, scrutiny and 

enforcement 

 Interaction with other Parks through conferences, workshops and training – helped us 
to share new ideas and ways of working 

 BBNPA has led the way in many areas 

 Would like to put on record how much the NPA owes John Cook – enormous 

gratitude for masterful planning, honesty and ability to lead from the front, plus genuine 

kindness which is so rare in a CEO.  Not a mean spirited bone in his body but has a 

backbone of steel and has made some very tough decisions 

 Working with residents of the Park – involvement with planning, SDF and affordable 

housing 

 Networking and visits to Pembrokeshire Coast and Snowdonia National Parks 

 Cachet about being a member 

 It was a pleasure to work with an organisation where the staff had a passion and 

enthusiasm for the aims and purposes of the National Park 

 The Authority is well organized and has staff who are friendly and helpful 

 It was like being part of a big family.  Everyone got on with each other – both members 

and staff.  A lovely environment to be part of. 

 

k) What was most difficult about the role 

 

 Amount of reading for NPA, ASC and PAROW 

 The move to an annual payment rather than per meeting 

 Pressure from public because you live in the Park – you are the front line, but it’s part of 
being an Authority member 

 It would be good to explain this to local authority and Welsh Government appointed 

members living outside the Park 

 Pressure from political group because of the system – you feel indebted to carry out the 
will of the party 

 My role as a member was not as effective as I would have liked due to lecturing three 

days a week (member could not attend PAROW meetings) and the workload as a 

borough councillor 

 Nothing 
 

l) Confidentiality 

 

 The only comment made under this heading was that the Authority needs to keep on 

top of members’ attendance and be firmer if there is no legitimate reason for absence 

 



m) Keeping in Touch – all members chose one or more methods via which they wished 

to keep in touch with the Authority in future 

 

 Community newsletters  2 members 

 Press releases    3 members 

 CEO’s announcements  3 members 

 Information on volunteering  1 members 

 Information on the Park Society 0 members 

 Future development events  2 members 

 Providing mentoring in future  2 members 

 Scrutiny Reviews   1 members 

 Attending NPW seminars  3 members 

 

a) Other comments made to the interviewer 

 

 Happy to help with report writing and presentation training 

 Happy to help with planning induction and to speak to Affordable Housing Group 

 Meetings are very slick and professional and scripted because of the Chairman’s media 

knowledge, which has been an improvement 

 Good not to have AOB surprises 

 Need that level of control and governance to continue 

 Need to give explanation of going into exempt session – maybe the Monitoring Officer 

needs to say everything 

 Cannot improve on the Authority’s member support and corporate governance 

procedures 

4. Implications 

 

Feedback received is taken seriously and will be reported to the Management Team.  Requests 

to stay in touch have been advised to the relevant officers. 

 

The Governance and Member Development Working Group considered the feedback at their 

meeting on 11 September.  They noted the points made in relation to committee reports and 

the size of agendas, in particular to the Planning, Access and Rights of Way Committee, and the 

Chairman of the Working Group has asked that a meeting be arranged with the Chairman of 

PAROW and senior planning officers to consider the most effective way of presenting 

information to members.  Members are aware that this has been work in progress and this 

shows that there are still improvements we can make to ensure that members can easily access 

the information they need to make decisions. 

5. Risk 

 

The Authority has set the exit interview process in place in order to learn from members’ 

experience on the Authority and the suggestions and comments made should be carefully 
considered in order to refine and improve members support and governance. 



6. Conclusion 

 

The working group recommended the changes to the exit interview policy and asked for 

Authority support in relation to the review of agendas. 

 

 

 

RECOMMENDATIONS: 

a) That the proposed changes to the Exit Interview Policy be approved as set 

out in Enclosure 1 to the report; 

b) To note feedback from Exit Interviews held in 2017 and endorse the 

Working Group’s intention to review the information presented to members 

on Authority and Committee agendas. 


